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HRIS – Human Resource Information System

any organized approach for obtaining 
relevant and timely information as a 
base for human resource decisions

Copyright © 1997-2003 hSenid Software International Incorporated. All rights reserved.

HRIS is a set of inter related components working together to collect, 
process and store information to support HR decision making, coordination and  

control in an organization.



Importance of HRIS

• Strategy 

• Competitiveness 

• People

• HRM
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HRIS - a part of strategic HR management



Importance of HRM
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ORGANISATION

Strategy

People - the biggest 
competitive advantage

HRIS

Competitiveness



HR staff

HRIS

HRIS - Component of HRM 
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HRM 

knowledge

HRM system



HR staff

HRIS

Closer look
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HRM theory / knowledge
Org Chart

Leave

Performance

Planning

Recruitment
Training

Development

Transfer

Promotion

Benefits

Staffing

Selection

Retaining

Termination



HRIS – a strategic partner

• Human Resource Information Systems 
(HRIS)

• Corporate Intranets and Extranets
• Virtual offices and remote working
• Internet
• Emergence of IT industry
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Decision-making process

•Strategic 

•Functional 

•Operational
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HRIS Unplugged
“Decision making process”

Strategic:
strategic decision making …………………………………2%

Functional:
functional decision making …………………………….23%

Operational: 

Operational day-to day tasks ……………………………75%

S
F
O
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Time allocation



Ideally
“Decision making processes with HRIS”

Strategic:
strategic decision making …………………………………2%

Functional:
functional decision making …………………………….23%

Operational: 

Operational day-to day tasks ……………………………75%

S

F

O
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Time re - allocation



HRIS Plugged
Strategic:

create a comprehensive  “ Learning Organization” that 
enhances the knowledge capital of all the employees

Functional:
Personal development plans for employees, Individual training plans 
according to employees training needs, Performance evaluation 

meetings, etc. + HRIS

Operational:
maintaining data in the system + using HRIS
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Scenario (1) - with(out) HRIS
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360° Performance evaluation

…without HRIS

- Prepare evaluation forms 
- Print and copy them
- Distribute forms to employees
- Employees fill in evaluation forms
(in 2 copies for archive purposes)

- Evaluation forms personally submitted to HR Manager
- Re-write results to the computer or file them
- Manual processing of data gathered
- Prepare result sheets
- Print, copy and distribute them to employees
- File all the forms for future use



Scenario (1) - with(out) HRIS
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360° Performance evaluation
…with HRIS

- Define evaluation 
forms 

- Online evaluation 
entry

- One-click access to 
results 

- History info captured
- Evaluation reports 

generated by the 
system

- Strategic Decision 
making process can 
take place

Appraisal 
form

Define 
evaluation form



Scenario (2) - with(out) HRIS
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Leave application administration
…without HRIS

- Prepare leave application forms 
- Print and copy them 
- Manually maintain employee attendance information 

daily
- Maintain company calendar
- Employees applying for leave fills in an application 

form
- Application form personally submitted to Supervisor
- Manual check for employee’s leave status history
- Supervisor’s approval or rejection
- Application form personally submitted to HR manager
- Manual update of employee’s personal leave 

information file



Scenario (2) - with(out) HRIS

Copyright © 1997-2003 hSenid Software International Incorporated. All rights reserved.

…with HRIS - Define company 
specific leave admin 
processes (initially)

- Online leave 
application form

- Online leave 
Approval/Rejection 

- History info captured
- Leave balance reports 

generated by the 
system

- Saves strategic 
resources

Leave application administration

Leave 
application 

form

Leave 
balance



Scenario (3) – Intranet

new dimension of HRM
Employee self-service

…with HRIS
View/check/modify - online:
- personal information
- census information
- qualifications
- leave application 
- leave balance
- leave cancellation
- leave approval/rejection
- salary information
- company calendar
- appraisal results
- online appraisal process

Copyright © 1997-2003 hSenid Software International Incorporated. All rights reserved.



• Saving time

• Saving costs

• Work re-allocation

B E N E F I T S
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• Easy data maintenance
• Administrative processes automated
• Employee ‘self-service’ (kiosk)
• Adequate information base that leads to 

timely and just decision making 
• Responding faster to employee inquiries to 

enhance efficiency and productivity

Saving time [efficiency]
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B E N E F I T S



• Less time spent on tasks = less money
• Minimum paperwork
• Timely and accurate decision making 

includes less cost

Saving costs [efficiency]2
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B E N E F I T S



• Helping the employees perform better 
through effective career planning and 
performance management

• Integrating the human resource function with 
other business functions in the enterprise, to 
serve personnel better

Work re-allocation [effectiveness]
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B E N E F I T S



HRIS: The Strategic value
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• Efficiency – cost & time

• Effectiveness – orientation on the most 
valuable asset of the organization – PEOPLE

=> Adding the strategic value to the 
organization



HRIS: the way to gain 

competitive advantage

• PEOPLE, most valuable asset – competitive 
advantage

• HRIS – manages PEOPLE efficiently and 
effectively

• HRIS – gaining competitive advantage
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HRIS: Key message
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“By automating Human Resource practices, 
HRIS saves time and money, effectively re-
allocates work processes and thus provides  
competitive advantage and adds strategic 

value to the organization.”



THANK YOU 
for your attention.
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